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Company Overview

COMPANY NAME:

Imperial Phoenix Consulting Limited

BUSINESS OFFICE:

10 Ontario Crescent, Maitama. Abuja.

WEBSITE:

www.imperialphoenixconsulting.com

EMAIL:

info@imperialphoenixconsulting.com
08033568696; 08023680841; 08038141552; 08165862328

PHONE:
SCOPE OF BUSINESS:

➢ HR Services,
➢ Recruitment and Selection,
➢ Human

Resource

Re-structuring/Re-

engineering
➢ Training/Human Capital Development,
➢ Business Process Re-engineering,
➢ Business Solutions,
➢ Institutional
Projects

Strengthening & Research/
&

Programmes

Performance

Processes,
➢ Change Management,
➢ Strategic Planning,
➢ Policy formulation,
➢ Coordination,
➢ Monitoring and Evaluation
➢ Budget processes.
➢ Performance Management

@IPC

We are committed to giving the best blend of global best practice with an excellent
understanding of the underlying local peculiarities of each client’s situation.
We will optimize the benefits of migrating from a sectional brand into a strong national
and regional brand. We will therefore remain unexcited by the need to merely feed
our transaction portfolio just to drive volume.
Because we value customer satisfaction above volume, we guarantee that the value
we bring to our clients will ALWAYS exceed our charges!
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This is Imperial Phoenix
“Innovate or Die”! … a call to 21st century business landscape. At the heart of this, is
the emergence of Imperial Phoenix Consulting. Imperial Phoenix Consulting (IPC)
Limited is a dynamic and progressive company that provides HR services and business
solutions for the benefit of its clients. In our approach, we acknowledge that not all
institutions or projects are the same; therefore, we are flexible in our approach &
methodology in engaging clients and creating satisfying experience. This is to enable
us provide quality professional services that will meet your objectives and budget. We
consider this as your best fit potential. IPC Limited currently provides services to a
number of clients in the public sector. We pride ourselves with high calibre specialist
Consultants and administrative support staff based in Nigeria.

Our Value propositions

Our Competitive Edge
IPC has strategic alliances with our partners
who bring to the table various capabilities
and share best practice.
Imperial Phoenix Consulting is not your runof-the-mill group of consultants and business
developers who churn out product after
product without much regard to its longterm effectiveness and sustainability. We
are passionate about quality and
dedicated to delivering outstanding value,
bringing with us the energy and flexibility of
a small organization with the depth and
strength of a large one.
We acknowledge that not all institutions or
projects are the same; therefore, we are
flexible in our approach & methodology.
This is to enable us provide quality
professional service that will meet your
objectives and budget. We consider this as
best fit potential

Without words, we GUARANTTEE the best Client experience in Consulting Presently
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Vision

Mission
To provide unparalleled Organizational

Our Vision is to be a widely renowned and

consultancy

leading

solutions

and

recruitment

management

consulting

firm,

services for businesses; to be a valued

providing practical HR & business support to

business partner that provides exceptional

organizations across Nigeria.

professional service.

Promise

Goal

At Imperial Phoenix Consulting we take the

Our Goal is to be a dependable extension

time to thoroughly understand your business

of your organisations vision and goals for the

competition and your target demographic

long haul. Whether you are a start-up, small

in order to advice you on the best strategy

& mid-size company or a large corporation

& business solution to help you achieve your

we have solutions that can help you get off

target goals. From project conception to

the ground, continue your growth, or

delivery we seek to find fresh, innovative,

maintain your competitive edge.

and effective answers to the questions
posed by your specific industry. We offer to

Core values

our clients practical, sensible HR services
and Business solutions that help them
achieve their business objectives in ways

Integrity

that are consistent with their culture. We not
only

provide

recommendations

and

solutions but help our clients implement to
gain maximum value.

Efficiency

Values

Quality

Innovation
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INNOVATIVE Services
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HR Services
Strategic Planning, Policy
Formulation, Impl. & Perf.
Mgt.
Training & Development

Organizational
Development
Recruitment & Assessment

Leadership Development

HR Outsourcing

E-Learning

Strategic Planning, Policy Formulation and Implementation
At the heart of IPC strength is building a strong public-sector
organization with strong analytical skills for strategic
planning, policies coordination, implementation and
performance management. These skills, which could be
technical
and/or
operational,
are
sanguine
for
organization’s effectiveness and alluring performance.
Cutting edge institutions always strive to empower and equip
their staff to possess these uncommon skills with a view to
sustaining and deepening their competitive and
comparative advantages. Anecdotal evidence however
shows that these skills are grossly uneven and inadequate in
the public sector... This stands out as our core area in
Imperial Phoenix Consulting. IPC has the capacity to equip
senior public officers with high-level analytical and thinking
tools and step-by-step approaches for strategic planning,
policy formulation, coordination & implementation.
Strategic planning offers new ways to approach complex
strategic visions, identifying critical success factors as tools for
policy making and driving institution towards meeting desire
expectations

E-Learning
E learning is becoming one of the most
important developments in training in
the past few decades. We offer a
bespoke e-Learning service where
training and learning materials are
tailored to the exact specification and
requirement of our clients, our key
efforts is to enable our clients develop
a learning and development culture
by using e-Learning to identify new
approaches to individual training
needs. Imperial Phoenix Consulting
Limited deploys a suite of e-Learning
materials which are available to our
clients via their intranet. We have a
hub of e-Learning resource to include
personal
performance,
communication
skills,
leadership
development and a host of others, our
e-Learning material are always hosted
on the clients’ site to allow for easy
access to learning
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Training and Development
We set out a clear approach to training where
we are committed to providing our client with
consistent, high quality training programs for
employees. We do not just conduct training in
a vacuum, we work with our client to perform
a training need analysis to identify specific
training needs and requirements; not only
does this improve working standards, it also
maximizes job satisfaction. We always define
to our clients the success we hope to gain and
describe how we aim to achieve this. The result
is a focused approach which will benefit our
clients. Maybe you need a little more punch in
your training program or maybe you have
specific training needs you need help in
fulfilling. The Imperial Phoenix Consulting HR
team can work with you to develop a
customized training program that will fit your
individual needs.

Recruitment & Assessment (People
Resourcing)
One of our core strength is building long
term relationship with our clients therefore
we take the time to learn our clients
culture and understand the type of
person who is best fit to be effective in
that environment. We understand that
each client’s recruitment requirement
differs so our team makes exact searches
based on clients’ requirement and
procure candidate who best meet the
job criteria and work closely with our
clients’
requirement
to
conduct
selections assessments where necessary.

WITH

Result,
Performance
&
Transformation

@cost, &
Overhead

Leadership Development
Here at imperial Phoenix consulting we help companies develop leaders who in turn are efficient
and effective. We offer leadership development for managers taking on new responsibilities such as
handling disciplinary issues or managing absence problems and capability issues. We help managers
and employees handle change arising from organizational development develop effective change
management behaviours and develop plans with measurable goals.
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Organizational development
We help you gain a clearer picture of the
desired state of how you want your
organization to function. Similarly, we assess
your organization’s current state and work
on creating and implementing interventions
that push and pull the organization (and its
people) toward your desired state. We
develop
employee
satisfaction
and
employee
engagement
surveys,
questionnaires that fit the purpose, need and
culture of your organization. We advise you
on the best way to measure employee
attitudes, ask those important questions, and
report meaningful results for action planning.
We can also help you align your HR function
to better fit your organization’s mission, vision
and strategic goals. We can help your HR
department:
• Determine which HR activities you
should invest in, start doing, stop
doing, and outsource
• Identify technology that will best serve
your HR needs
• Assess the competencies of the HR
team to be able to deliver high
valued services
• Develop action plans to become
more aligned with the larger
organization

HR Outsourcing
We provide an end to end HR functional
service to clients that would wish to outsource
their HR function. We attend to all the
processes, from the engagement of
employees
to
Retention,
Payroll
Management, Employee relations, training,
performance management and finally
separation. Simply we provide all HR functions
on a RETAINERSHIP BASIS and attend to all
employee engagement issues. This service
leaves you to deal with the CORE aspects of
your business and you leave us to do what we
know best – Managing People.

Performance Management
We work with our clients to track and monitor the
improvement of the skills of their employees. We
perform evaluations on training interventions to
ensure training objectives are met and
performance is improved as a direct result of
training carried out. This involves designing
performance
guidelines,
processes
and
procedures and provides an end to end
documentation on performance management;
linking performance to pay, bonus structures,
promotions, training, talent, career and
succession planning. This is the engine of every
organization which determines Return on
Investment (ROI) and assists client to ‘manage’
consistent poor performers.
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BUSINESS Solutions
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Monitoring and Evaluation
Imperial Phoenix Consulting provides specialist advice, training and support with compliance,
monitoring and evaluation to organizations in the public and private sectors. We have a particular
interest and experience in working with organizations to assess the outcomes and impact of their
work. We bring a range of skills as well as a sensitive and participative working style. Our overall
approach to our work is based on partnership. We find that working together with our clients
allows them to feel a sense of ownership of the evaluation process and findings rather than feeling
that these have been imposed on them. We therefore consult and liaise regularly with our clients
to keep them informed of progress against an agreed work plan. We can provide:
• training for organisations, specific teams or individuals - helping you to understand more
about the key concepts involved in monitoring and evaluation
• hands-on practical help with setting up monitoring and evaluation systems - working with
you to design and implement an evaluation framework or to improve existing monitoring
and evaluation systems
• an evaluation of a specific project or work - ensuring that you can learn from and report
effectively about the delivery of your services.

Strategic
Planning

Monitoring
and
Evaluation

Project
Management

Project and program management
Imperial Phoenix Consulting Limited can provide experienced talent for project and
program management. Our project managers have the technical skills needed to plan
and track complex projects with interrelated tasks and shared resources. They have the
soft skills needed to build and manage cohesive cross-functional project teams.
Our project managers can come in to directly lead client projects or they can serve in
an advisory and coaching role to the client’s in-house project manager.
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CLIENTS’ Shelf
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Table: Clients
Office of the Secretary of the
Government of the Federation
(OSGF)

•

Howbury School

•
•
•

Federal Ministry of Power

•

Federal Ministry of Special
duties
and
Intergovernmental affairs

•

National Board for Technical
Incubator Centre
National Space Research and
Development
Agency
(NASDRA)

•

Ministry of Niger Delta Affairs

•

Office of the Head of Civil
Service

•

•

•

•
•

•

Federal Ministry of Culture and
Tourism
National Information
&
Technology
Development
Agency
Federal Ministry of Science
and Technology

•

Ecological Fund Office

•

Ministry
of
Budget
National Planning

and

Consultancy Services to Prepare and Produce 2012 Performance
Report of OSGF and its Agencies.
Consultancy Services to Prepare Mid-Term Scorecard and 2013
Performance Contract for OSGF and its Agencies.
Development and implementation of HR policies and procedures
Development of a leadership coaching and mentoring scheme
Introduction and training of the use of a new automated
performance management system.
High level training for project preparation and monitoring using
modern tool techniques 2013.
Consultancy services to prepare and produce 2013 performance
report.
Consultancy service to prepare constituency project, monitory
report for 2013.
Consultancy support to prepare Medium term strategic plan 2014
– 2018.
Consultancy service to review and develop long term
Telemedicine Road Map
Consultancy Service for the Preparation of Zero- Based Budgeting
2015
Development of Niger Delta action plan 2014
Consultancy Service for the preparation of Zero Based Budget and
Costing.
Consultancy Service and Chairman for the Development of the
Office of the Head of Civil Service of the Federation Reform
Strategy Plan 2017 to 2020.
Training Programme on Monitoring and Evaluation and Score card

•

Consultancy for the preparation of Zero Based budget and
Costing

•
•

Consultancy Service on M & E, Zero Based Budgeting and Costing.
Consultancy on M & E for all MOU with Donor Programmes and
Project.
Consultancy service for Ecological Fund Office on the
development of M&E Framework and Training Manual.
Lead
Consultant
Change
Management
Capacity
Development/Change management Framework validation

•
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TEAM Strength
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With a staff strength of
15(fifteen) people; comprising
of 5(five) permanent staff and
10(ten) contract staff, we
take responsibility for
our
client's
problems,
are committed to solving them
and deliver
solutions creatively whilst
ensuring a sustainable and
ethical approach to business.

Characteristics:
➢ Our management tactics provides leading-edge
business management solutions to our clients.
➢ Our greatest assets are is our human capital and
the following show the sterling qualities of the
team, albeit in low profile
➢ backed by a solid and experienced leadership
team,
which
oversees business
operations,
strategy and overall company navigation. Our
consultants have been carefully selected.
➢ We are a well-oiled team of business consultants
and entrepreneurs at heart, who believe that
immense success can be achieved through longterm business planning and creative problemsolving and that by applying both diligently,
consistently and most importantly, valiantly, one
can in turn, create incalculable benefits for any
organization and the surrounding community.

Eziashi Paul Odiachi BA (Hons); MA (University of Reading, England)
Coordinating Consultant/COO,
Mr. E.P. Odiachi is currently the coordinating consultant, Imperial Phoenix Consulting Limited, Abuja;
a Human Resource Development outfit specializing in Leadership Development, Strategic Planning,
Budgeting and Costing, Business and Manpower Optimization. Prior to this, he was a Director in the
National Planning Commission (2006 – 2010); Director, Planning, Research and Statistics in the Office
of the Head of Civil Service of the Federation (2010 – 2012). He was a member of the Technical
Working Group on the NV20:2020, a Board member of the Small and Medium Scale Development
Agency, National Psychiatric Hospital Benin, Agency for Science and Engineering Infrastructure,
National Office for Technology Acquisition and Promotion, National Productivity Council and
National Space and Research Development Agency. A professional planner to the core, he headed
the Planning, Research and Statistics Department in the Office of the Head of Civil Service, chaired
the sub-committee on the repositioning of the Small and Medium Scale Development Agency,
development of the strategic plan in the Office of the Head of Civil Service of the Federation. He has
consulted for the Office of the Secretary to the Government of the Federation, Federal Ministry of
Special Duties and Inter-Governmental Affairs and Federal Ministry of Power and many other
government Agencies. He is currently the Independent Consultant to the Federal Ministry of Science
& Technology on FMST and COEFA for the implementation of the MOU for wealth and Job Creation,
FMST and Lernen-Helfen-Leben (LHL), Germany and Memoranda of Understanding between FMST
and Pontifical Council for Culture etc.
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Lewis Ngozi Akandu
PUBLIC SECTOR QUALITY ASSURANCE STAFF
Lewis has a commitment and zest for
teamwork. She also sees to the harnessing of
the Federal Government Budget. A retired
Chief
Administrative
Officer
in
the
Department of Public Service Office, Office
of the Head of Civil service of the
Federation. He has a B.Sc Hon. in Education
and has attended courses on Budgeting
both in and outside the country. He is so
passionate about the Nigerian Economy
and believes to take a stand for Nigeria by
demanding an end to budget deficits.

Sylvia Reinl Bsc., Msc., CIPD(UK)
GENERAL AND OPERATIONS MANAGER/ HR
Mrs Reinl Has a Masters’ degree in Human
Resource Management and is a member of the
Chartered
Institute
of
Personnel
and
Development (CIPD) UK. She understands the
needs of both clients and employees alike. With
her passion for integrating positivity and
wellbeing into the workplace, Sylvia is able to
assist in all your HR roles. She helps oversee our
operations from the ground up and from all the
regions where we have live projects. She is the
glue that binds our staff, department heads,
clients and projects into an efficient and highperformance machine.

Nnamani Emmanuel- B.Sc., ADLC, CIPM, NCMD
HUMAN RESOURCE MANAGER
Emmanuel is a CMD trained and certified Management Development Trainer and
Consultant. He has drawn wealth of experience in Human Resource Management through
the 9 years he has spent working in the role. He distinguished himself in many varied positions
he held. He has been; Head, at Oratory network of Nigeria, Facilitator at Make Nigeria Green
Project, Human Resource Developer and Head of Training at several initiatives-to mention a
few. He served with distinction at Mind-Field Research and Solutions Limited-one of the
industry’s leading HR consulting firms in Abuja. Emmanuel’s seminar presentation based on
the requirement for a bachelor’s degree from Enugu State University of science and
technology, was rated ‘best ever’ by the faculty/department of the school. Nnamani E. has
about 3 ‘simple profiled’ HR publications to his credit.
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STRATEGIC Partnership & Collaborations
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IPC share experiences with high calibre specialist consultants with various capabilities
and best practice. The profiles of our partners are as follows:

Prof. Olu Ajakaiye, B.Sc., M.Sc (Ibadan), M.A, Ph.D (Boston)
Prof. Olu Ajakaiye is currently Executive Chairman, African Centre for Shared Development
Capacity Building (ACSDCB), Ibadan - a research and training Centre for Shared Development
Policy, Planning, Implementation and Impact/Outcome Assessment in Africa. He is also
President, Nigeria Economic Society beginning in September, 2013 and, in that capacity,
Honourary Special Adviser to the President on the Economy/Member National Economic
Management Team. In addition, Prof. Ajakaiye was a Delegate to the 2014 National conference
representing the Nigerian Economic Society under the Professional Bodies Group. At the
Conference, he served on the Committee on Economy, Trade and Investment. Prior to these, he
was Director of Research at the African Economic Research Consortium (AERC) Nairobi (20042011) and Director-General, Nigerian Institute of Social and Economic Research (NISER), Ibadan
(1999-2004).
Prof. Ajakaiye served on various planning bodies in Nigeria, including the Joint Planning Board
and the National Council on Development Planning. He chaired the National Core Team for the
preparation of the Interim Poverty Reduction Strategy Paper (I-PRSP). He was Vice President for
Africa, Intergovernmental Council of Management of Social Transformations (MOST) of UNESCO
(2000–2004); editor, Journal of Economic Management (1995–2002); business manager, African
Journal of Economic Policy (1994–2004) and Editor, AERC Supplement of the Journal of African
Economies (JAE) (2004-2011). He served on National Working Committee for the Preparation of
Nigeria’s Vision 2010 and 2020. He serves on Advisory Committee of the Centre for Globalization
and Development, University of Gothenburg, Technical Advisory Group of the Natural Resource
Charter, University of Oxford (2007-2014), and Advisory Board of WTO Chairs Programme, Deputy
Chair, International Lawyers and Economics Against Poverty (ILEAP), Canada, Advisory
Committee, AGRODEP, among others. He consults for several international organizations
including The World Bank, UNECA, NEPAD Agency, UNDP, ECOWAS, IDRC, ACBF, JICA (UK) Bill
and Melinda Gates Foundation and several government Ministries, Agencies and Departments
in Nigeria.
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AdeyemiFajingbesi, B.Sc. M.Sc. PhD (Economics)
Dr. AdeyemiFajingbesi is currently Managing Consultant and Chief Executive Officer (CEO) of
Economic Policy Analysis Centre (EPAC), Ibadan. He is an accomplished trainer, researcher and
human resource management expert focusing on strategic development, public expenditure
management, etc. With well over 25 years of public service training and development researcher,
he has participated at an increasing level of responsibilities in broad areas of activities involving policy
advisory services, directing, networking, partnership and capacity building as well as resource
mobilization and knowledge management. He served on the National Core Team for the
preparation of the Interim Poverty Reduction Strategy Paper (I-PRSP).
While in NCEMA, Dr.Fajingbesi supported and managed networking and partnership with key
development stakeholders in the country including the UNDP, World Bank, UNICEF, EU, DFID, USAID, NPC,
Ministry of Finance, Central Bank of Nigeria, and State Governments. He was also involved in initiating
and establishing twinning arrangement with research and capacity building institutions such as the
University of Bradford and University of East Anglia in UK, Institute of Social Studies (ISS) in Hague
Netherlands, Open University at Milton Keynes in UK, University of Oxford, England and International
Centre for Economic Growth (ICEG), USA. Besides being the Managing Consultant at the Economic
Policy Analysis Centre (EPAC) and in addition to consulting for most of these international agencies. He
also belongs to such networks as the African Economic Research Consortium (AERC), Global
Development Network (GDN) and the World Institute of Development Economic Research (WIDER),
International Centre for Economic Growth (ICEG) etc. He was a resident consultant and National
Economist to the United Nations Development Programme (UNDP) on National Fiscal Policy
Management Capacity Building Project (2006 – 2008). He was also a National Training Advisor to the
Federal Government on Economic Capacity Building Project (2000/2005). He was a Director at the
National Centre for Economic Management and Administration (NCEMA)(1989 – 2004) and Centre
for Development Management (CMD) (2004 -2006). He was Deputy National Coordinator of Vision
2020 Technical Committee and Technical Adviser to the Hon Minister of National Planning on Vision
202020 and other planning related matters, (2009 – 2011). He also served as Special Adviser to the
Executive Governor of Oyo State (2011 – 2013) on development Partners and Intervention Fund.
Ayodele Omotoso, B.Sc, M.Sc (Economics), Ph.D Candidate (Economics)
Dr. Omotosho is an accomplished economist with special focus on macroeconomics, trade, project
analysis and public finance. He joined the Federal Civil Service of Nigeria in 1983 served in the then Federal
Ministry of National Planning later rechristened National Planning Commission. At the Ministry of National
Planning/National Planning Commission, Dr. Omotosho held several senior management and technical
positions including Director (International Cooperation) and Director (Macroeconomics). Outside the
National Planning Commission, he held several positions including Director (Career Management Office),
Office of the Head of Civil Service of the Federation; Director (Governance) in the New Partnership for
Africa’s Development and served in the Office of the Secretary to the Government of the Federation;
Federal Ministry of Agriculture and Rural Development.
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Nzekwu Bsc.(Ibadan), Msc (USA)
Mr. Nzekwu is a creative result-oriented economic policy analyst and he is skilled in governance and
policy analysis. He is development economist with over 35 years experience in development
planning, economic management, monitoring and evaluation, statistics strategist as well as policy
coordination strategist. He worked in the Federal Ministry of Economic Development between 1976
and 1986 before joining the World Bank where he was involved in economic management, policy
analysis, project development and management for over 24 years. Since he left the World Bank as
Senior Economist in November 2010, he has been involved in several short-term assignments with the
World Bank, Federal and State Government Agencies. He is a policy coordination consultant with a
major DFID funded programme with the Federal Government. Mr. Nzekwu has vast knowledge in
several areas of economic governance and policy analysis. He served as a member of the Central
Working Group for the review of the 1st National Implementation Plan (NIP) of Vision 20:2020; a
member of the Technical Committee for the development of the National Integrated Infrastructure
Master Plan (2014-2043).
Mr. Nzekwu currently consults with the World Bank as well as other agencies of Government. He holds
a Masters Degree in Development Economics of the Centre for Development Economics, Williams
College, Williamstown, Mass-USA, 1981and Bachelor of Science Degree of the University of Ibadan,
1975.

OKEKE JULIE NGOZI’S, Bsc., Msc., FNIESBUD
NGOZI J. OKEKE is a social entrepreneur with years of working experience working on poverty and other
development issues as they affect women and youths with an extensive expertise on civil society and
developmental work. President and founder of MOMS CLUB INTERNATIONAL NIGERIA a nongovernmental charitable organization for mothers whose mission is to improve the quality of life of
women and children especially women of child bearing age in rural communities.
As a social entrepreneur who recognizes social problems and has great passion towards creating social
change, she initiated the WOMEN INITIATIVE FOR PEACE AND GOOD GOVERNANCE (WIPGG) whose
mandate is to ensure sustainable development in our society through promotion of peace and good
governance and whose objectives amongst others include to advocate/sensitize for peaceful coexistence of members of the community to prevent armed violence. She also volunteers for several
other Charity/Non-Governmental Organization. Okeke Julie Ngozi holds a Master Degree in Business
Administration from the University of Calabar and is a Fellow of the National Institute of Entrepreneurship
and small Business Development (NIESBUD), Noida India. She also attended several short courses and
international conference on HIV/AIDS, GENDER MAINSTREAMING, WOMEN ECONOMIC EMPOWERMENT
and also served as lead researcher in Anambra State on the recent AOAV (UK) mapping exercise on
armed violence in Nigeria.
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